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Executive Summary

As part of the Municipal Development Program - Phase Ill, supported by the Local Development and
Lending Fund in cooperation with the Ministry of Local Government, and in the context of preparing
the local development strategic plan for the city, with technical support from Pillars Consulting
Company, the Municipality of Yatta in cooperation with the civil society institutions, youth groups,
representative groups, and a wide range of stakeholders in the city, has developed the strategic
development plan for the city for the years 2023-2026.

The Municipality formed specialised committees to diagnose the existing conditions in the city in the
four plan areas of infrastructure, local economic development, social development, and good
governance. This process included a careful assessment of the needs of vulnerable groups,
especially in hard-to-reach areas, the needs of women, people with disabilities, youth, and "Area C."
Each planning area recognised the importance of responding to the needs of vulnerable groups not
on their behalf but in partnership with them.

This strategic plan is guided by the value of "leaving no one behind," and human-centered design. It
also considers climate change and the potential impact of the plan's interventions on the
environment and climate, analysing development issues from a climate perspective.
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The local development planning process in YATTA was launched on December 24, 2022, through a
public meeting. The meeting resulted in the formation of four planning committees. These
committees included sectors such as the public, private, CSOs, and community-based organisations.
The technical committees engaged in developing a diagnostic report that focused on providing
thorough analyses of the main gaps and issues in the four development pillars” Infra-structure,
economic development, social development and good governance”. The process was technically
coached by Pillars consulting company but fully developed by the committees.

While previous planning processes were characterised by participation, participation in this planning
phase was fostered deeply amongst all social components in the city. The process involved a wide
range of community groups and components. This serves the quality of the planning output and
contributes to the development of community ownership of the plan. It puts, in place, guarantees to
engage social components in the plan implementation and monitor its performance.

The public was engaged in the planning process, starting with a direct invitation from the mayor,
through a video message broadcasted on social media platforms, in addition to a broad range of
direct invitations to all entities, institutions, and groups in the city. The participation process was not
limited to those who volunteered to join committees. Still, the municipality focused on involving the
social groups in the technical workshop to approve the diagnostic reports produced by the
committees, select priority development issues, and determine the developmental goals. Women,
youth and PWD’s needs were given particular focus.

In each planning stage, the planning teams ensured the alignment between their work and the
developmental measures in Hebron governorate, national developmental plan, and SDG.

Climate change and its impact on the living conditions of YATTA citizens, mainly regarding food
security, agricultural production, preservation of the green ethe environment, pollution prevention,
and biological diversity were analysed and considered during the entire planning process.

The planning teams opposed the assumption that Palestinian geography is excluded from disasters
and epidemics. Therefore, the planning teams developed several measures to improve the city
institutions' preparedness to minimize the impact of disasters and epidemics and ensure early
response.

The planning teams developed a monitoring and evaluation matrix as a regulator for the work of
institutions and various groups and as a driver to ensure the continuity of community partnerships
in different monitoring and evaluation processes. This matrix took into account monitoring public
satisfaction from the implementation effort.

Development priority issues:

Weak infrastructure in the roads and transport sector.

- Poor quality of water services and sanitation facilities.

- poor electrical power quality.

- Weak infrastructure and support services for the industry sector.
- Poor agricultural sector infrastructure.

- Weak infrastructure of the entertainment and tourism sector.
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- poor infrastructure for the commercial sector.

- Insufficient infrastructure and support services for the health sector.
- Weak infrastructure for education.

- fragile social protection and empowerment services.

- fragile infrastructure for the cultural sector and weak awareness of its contribution to the
development process.

- limited capacities and readiness for the disaster management sector.

- limited institutional capacities in the municipality
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